SSP

Safety Scoring Permit

CSP

Carta de Seguranca
Industrial por pontos

Sistema de pontos - avaliacao da seguranca comportamental, atribuindo bonificacoes
a comportamentos seguros e boas praticas e penalizacdes a comportamentos inseguros
em funcao da gravidade da infragcao - leve, grave ou muito grave.
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A CARTA POR PONTOS PERMITE
A MEDICAO DE DESEMPENHO
DE SEGURANCA
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Nivel Individual

Visao micro

Nivel Organizacional

Visao macro

Analisar o desempenho
individual e avaliar se
as medidas adoptadas
asseguram/promovem
a melhoria

Analisar os resultados
e se as estratégias/esforcos
estao a ser bem direccionados

QUALISES

ENGENEERING AND MANAGEMENT

VANTAGENS & EXCELENCIA
OPERACIONAL

Uma ferramenta de navegacao

Sinais de alerta para os desvios que ocorrem
Permite alterar comportamentos

Apoia a implementacao de estratégias e politicas
Monitorizacao de tendéncias

Ajuda na priorizacao de ac¢des melhoria

Suporta a avaliagao de projectos de melhoria
Suporte a sistemas de bonificacao e incentivos
Permite a avaliacao comparativa

Aumenta a motivacao

Diminuicao de custos (seguros,
acidentes, absentismo, paragens, ...)

Aumento de produtividade

@ www.grupoqualiseg.com

mkt@grupoqualiseg.com




Safety Scoring Permit

Points system - assessment of behavioral safety, awarding bonus for safe behaviors
and good practices and penalties for unsafe behaviors according to the seriousness
of the infraction - light, serious or very serious.
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THE PERMIT BY POINTS
ENABLES MEASURING

ADVANTAGES &
OPERATIONAL EXCELLENCE

SECURITY PERFORMANCE

A navigation tool
Warning signs for deviations that occur
Allows for changes in behavior

Supports the implementation
of strategies and policies;

Monitoring trends
Helps prioritize improvement actions

Supports the evaluation of improvement projects
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Supports bonus and incentive systems
Allows for benchmarking

Organizational level Individual level Increases motivation

Macro view Micro view

Analysis of results and
whether strategies/efforts
are being well targeted;

Analysis of individual
performance and assess
whether the measures
adopted ensure/promote
the improvement

Reduced costs (insurance, accidents,
absentism, downtime, ...)

Increased productivity
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